FACILITY MANAGERS FORUM - AUGUST 15, 2014

Our most recent Forum was discussion based learning and it was held at the new Carter’s Headquarters
in Buckhead. 25 facility managers signed up to discuss and network, in a roundtable format, topics of
keen interest to them, such as;

Workplace Strategies

o How is the open plan working in your space
Inhouse vs. outsourced FM services

o Compare and contrast the values of both

o How does this affect the future of FM
Metrics

o How are you measured? How do you measure your people?

Vendor Management
o What process’ are in place to find and pick the best value vendors?

Best Ideas from the session are posted here. If you would like to learn more about these sessions,

please contact education committee chair Tom Haslach at thaslach@trilogyfm.com or 678-898-5280.



https://www.ifmaatlanta.org/wp-content/uploads/2014/08/FM-Forum-August-15-2014-Best-Ideas-from-each-session1.pdf
mailto:thaslach@trilogyfm.com

